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THE WHITE HOUSE 

WAS H I NGTO N 


January 15, 1 966 


TO THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES 
Subject; Reorganization Proposals 


The President has emphasized that he will take necessary steps to 
"modernize and streamline" the Executive Branch of the Government. 

We cannot afford to maintain organizational and administrative arrange- 
ments which have not kept pace with our changing needs, if Federal 
programs are to be administered effectively and at minimum cost to 
the taxpayer. The President desires that agency heads be as bold 
and imaginative in developing proposals for reshaping and modern- 
izing the executive branch as they have been in devising new programs. 

Each agency is requested to submit to me not later than noon January 22 
such specific recommendations as they may believe desirable for actions 
to (1) promote the more effective management of the executive branch 
and provide a more logical and efficient grouping of agencies and 
functions: (2) eliminate overlapping and duplication; (3) improve co- 
ordination; (4) abolish obsolete or unnecessary agencies, offices and 
functions; (5) strengthen the capability of agency heads to manage their 
agencies most efficiently by eliminating unnecessary restrictions on 
management authority, including authority to delegate; and (6) reduce 
expenditures and promote economy. Proposed actions may include 
but should not necessarily be limited to recommendations for transfers 
of functions, consolidation of agencies and functions, and measures to 
facilitate coordination. In each instance it should be indicated whether 
it is proposed that the action be accomplished by (1) legislation; 

(2) reorganization plan under the provisions of the Reorganization Act 
of 1949, as amended; (3) executive order; or (4) administrative action. 

A copy of your submission should be sent to the Director of the Bureau 
of the Budget. 
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Th« Hosi^table Joseph A. Cali&no, Jx. 
fecial Assistauat to the PxeeideBt 
Tlie White Hooee 
We^lngtoa. 0, C. 

Deer Mr. Celifaiu): 

this 4« In reepoaee te your memoraadfeum of 15 laouary 1966* 
which eollelted reorganleatloa pro|M3Sals frotn the Heads of Exec- 
utive OefHtrlme&te and Agencies. 

Coordination of the intelligesce cmnmonity in the Federal 
G^vermnent Is entrusted to the Director of Central Intelligence 
(DCXl hy law, hy various directives of the Hatloaal Security Couacil> 
most recently by letter fr«cn the Preeldent te me dated 24 Sep- 
tember IW. Aeeieting the BCl in this role is the Entted States 
latelUgeoce Board (USIB), comprised of the heads of ths various 
0. S, iiit<(dligence agencies and including representation from the 
IN^artmests of 3kate and Defense, the Fstderal Bureau of Inve^i- 
fstlon, and the Atmnlc Energy Conamisslon, Meeting weekly, the 
DSIB »«d its various subcommittees provide Invaluable advice in 
tite resolution of precleely these kinds of problems to which your 
memorasdum is directed. Fnrther counsel of a moat beneDcial 
imiure etunes to the DCI from the Preslde»t*a own Foreign Intel- 
ligence Advisory Board, composed of diidinguished Americans 
outside the Cioverameat and chaired by Mr. Clark Clifford. 

Frtma the foregoing can see tihM the intelligence function 
ol the Federal Government Is under continuous, formallaed review 
end, given the increasing responsibilities placed on the tJ. S, intel- 
ligence system, the orgaaiaationai structure receives very heavy 
mnpliasis. 



I meet fre^exdly with Secretaries Busk, McWamara. and 
Ywece to rexdsw and consult on iidsUlgence matters of common 
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«oac«ra. oae of my prlacipal deputies seeves me 1» 

my rdle »» coordlaetor of S, lateltigeace activities by csrryiag 
oat program# evadaation# of various parts of the national intel- 
ligence efifort. Much has been accomplished and more work in 
this field Is planned. 

Within CIA, we, like cdher agencies, are emphasising the 
planning, programming, and bud^^ting system endorsed by the 
President as part of as imense effort to identify and eliminate 
lower-priority projects and to snsure that we are contributing all 
^t ws must to the interests of national security but with <too 
regard t© efficiency and economy, 

W# appreciate very much receiving your memorandum and 
the opi^rtunity it gives me to comment as 1 have. 1 see need 
of legisliitlon or executive orders at this time in connection with 
B, S, h^elii fence activities. 


Itocerely. 




W. F. Kp 

W. F. Rahem 
XH rector 
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HoaoruMe Joseph, Caii£«nOt Jr. 

Special Aiaietaiit t& the Pi'esidaxit 
Tae White House \ 

Washingtom.* D, C. 

Bear Mr. Caliiaapi 

Aujxjtral fi&bora hs^is asketl tt'is to reply i© your /JiaruoraJidui's 
©I S»imM,XY IS, v.hiph :Solicite<i reoi^ganit&tica ^jropos&ls.jrom. 

the Head# of IL-ascutiv* Buparemeata aa^Agencie*. 

i-cfea4er#hlp of the JUtolligeace chiiamualty m die F .deral 
Goveruiuiant is, o£ courae, ejairusted to the Director of CeidriU. 
luteliigence (DCIl '^y byv./ariouf iilr^cUv^s ot the Natimial 

Siiicufity Coaacil, uad ..-nost by letter froiti the Piestdeat 

to Admiral Raboro -.iatod >4 Svptjiiriher I9S5. AM&intmg the OCI in 
thta rsi« is xhm Brnted Siatea Iiifilligoaee Board £0313). €ow;p:?ised 
of the hoada of the various 0. 3- intelligwice ag oaciae aod iacludiug 
repreaeatatiou from che F sdorai bureau of lovetltgatioji aad the 
Atomic Saergy Coairstissioft, hieMiag 'vechly, the USlB and us 
various saheommittees pr<y,'-ide ia^Iuable advice in the rasolvtlou 
of precisely th:©«e kinds ■'4 problem^ to -'.hich your iViBiXtoraudum 
i® directed. Further counsel of a i beneficial aatai e come® to 
the I>C1 from the Presideat*® uv,-n Foaeiga latelUgence Advisory 
Board, composed of eiatinguished Arnericaas outside the aoverameat 
aad chaired by Mr. Ciark Ciifford. 

From this foregoing /on can sse ihal ihv'- mtt-liigeace tuactioa 
©f Federal GuveriiR-ie.nt I® mder contia^ous, tormaiiised review 
aad, glrea the merisaaiag respousibiUtie® placed qu die 0. iS. 
intelligence system, the organisational ^structure iccaivetf vory 
heavy t^^mphasi®. Illustrative of res-ulting organ i'j-uiioaal -ssiprove- 
jCTtents haw tjeci} Ihe crsatlos of the O. feuse l’.3tc;lliKU-s»cc Agency. 
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tfe® I«J1 of CIA la National Gamm-unicatioa# fc/etej-n, 

til# receat atrasagtheiiiiig of the coordimsiag -•t^achinery tor n*ti©t»l 
r«««aaa4»ian>c« effort a ad n any other eudh i rmov*titm«, isither 
implemeated or In proceta. 


Thwtt tbe aooassary amthority and ilsaibility to t tf act chango in. 
#«r lM«lUg«a€e- organl^attoaa alraad/ -sixist, ns Joes a strong co- 
ordinating and reviewing meclyiaism. G^d progress s being made 
In those dre«i» referred io ia /oar morn ora ndarn. and © legislative 
or ^Kocnttve aetloa is r#<^uir#4 a* this time. 

Sincerely, 


L, K. White 

E-KO«uti V# JWrector- Cornptroll e r 


O/PPBd 


:gmb (19 Jan 66) 
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